PROJECT CONCEPT DOCUMENT
This proforma has been designed to enable you as the proposer to briefly explain your project ideas.  The content of this document assists funding advisers to understand your project idea and enables them to conduct initial research into what funding could be available.
	Project Name:
	


	Contact Name:
	

	Contact email address:
	

	Organisation name:
	

	Type of Organisation 
(charity, social enterprise, community group)
	


What is your organisation’s purpose?

Project Description:

(Please provide a short description or summary of your project)
What problem or issue does your project seek to address?
(You will need to provide evidence to back this up.  This might be reports, data or local conversations with the community or beneficiaries your project aims to engage)

Who will benefit: 
(Explain the beneficiaries you project will serve.  Who are they, where are they, what are their needs and how will you engage them?)
How will you deliver your project and what are the outputs?
(Describe the activities or services and how they will be delivered, where they will take place and when) 

What will change as a result of your project? 

(Explain the participant outcomes you hope will be achieved)

* 

*

*
Project cost
(Can you estimate the costs involved in this project; staff costs or equipment etc)

	Description of costs
	Costs (ex VAT)
	Cost (inc VAT)

	
	
	

	
	
	

	
	
	

	TOTAL
	
	


Funding Plan
(Add any funding or fundraising your group has agreed to commit and any identified funding sources so far)
	Name of Funder
	Grant Value Requested
	Grant Value Confirmed Y/N

	
	
	

	
	
	

	
	
	

	TOTAL
	
	


